What is a Movement?
Webster says that a movement is “a series of organized activities by people working concertedly towards some common goal”. 
· Movements have a life of their own.
· Movements are catalyzed – results can’t always be counted.

· For a movement to take place we need to be dealing with the macro issues within a community after we have dealt with the micro issues.
A CHE movement is God inspired transformation of individuals, communities, national that is organic, contagious, self-replicating without boundaries, self-sustainable, uncontrollable, unified by a passionate commitment to core CHE distinctive. 
What Characterizes Movements? 
Research indicates that massive movements often have the following characteristics: 
1. People have a common and compelling vision.

2. A cellular structure with diffuse organization leadership is used instead of a hierarchal structure.

3. It is carried out through relationships and influence not authority.

4. There is a personal commitment for success which is tied to an act or experience.

5. The participants have much to give as they learn therefore they are participants in their own learning.

6. There is a shared ideology which forms the basis for unity among a network of groups.

7. Reproducibility and multiplication is fostered throughout the process.

8. Control stifles growth.

9. A person does not need to be a master of his work in a movement just be one step ahead of the one he is helping because multiplication is the goal.

10. In a spiritual movement a disciple is required to become discipler.

11. But all along the discipling (multiplication) chain the disciplers needs to have continuing input.

12. When groups get to large they need to divide and start a new group. This is normally at 10 to 15 people. Help people realize that reproduction is healthy and desired.  

13. All people in the chain must have a servant attitude which everyone qualifies for.

14. There is an apostolic pattern to growth. The starter begins the work and moves on quickly leaving local lay people in charge. 
15. There needs to be a leadership cell which is constantly preparing new leaders.

16. The work continues as well as multiplying when outside input (training, people, money) is no longer.

What elements might kill a movement?
1. Syncretism

2. Control – centralized, power based, organization
3. Centralization
4. When title becomes important
5. Power
6. Compromise replaces convictions of distinctive or core values
7. Not invented here – NIH syndrome
8. When zeal for change dies

_______________________________________________________________ 
Discussion Questions:

1. How do the concepts above fit with your understanding of a CHE movement?

2. What are your comments, suggestions, about the content of this document? What would you change?

3. What additions can you make to the concept of a CHE movement from your vantage point now four years later? 
