Underlying Principles in a CHE Movement

The following reflects some of our early thinking about movement. We discussed underlying principles and the implications of the concept of movement for MAI (now LifeWind). Here are thoughts from previous IC meetings and discussions early in the process:
Underlying Principles Essential to Movement
· A climate of innovation where innovation, initiative and creative work must take place on many fronts all at the same time.
· Independence/Interdependence. Independence for locally governed entities is better suited for innovation and rapid local action. Yet the value in interdependence, the idea that more can be done for the poor together then can be done alone. 
· A voice for everyone. Decision making and accountability must be as close to the action as possible. Local governance and accountability within a framework of twin citizenship.
· Living up to their ministry philosophy which is to be transformational, valuing participation and local ownership. Hierarchy and command and control management is not consistent with this ministry model.

· Being small and big at the same time. World Vision needed to be as small and local as possible most of the time. But on the other hand being big offers economies of scale.

· Local in action and global in scope at the same time. 
· For both customers -- the donor and communities.

· Encouraging difference within limits. Being independent and at the same time interdependent holds the promise of better being able to celebrate and benefit from diversity in cultures.

· A more equitable partnership needs to be established. 

What are the implications of the idea of a CHE movement for MAI?   
· Move to become a CHE movement
· Our desire to be the best in the world in Wholistic Community Based Development (CHE)
· Leadership comes from multiple countries
· People and money come from all over the world not just from USA
· We desire to have a global culture within the organization, not an American culture
· Corporate headquarters has people in it from different nations
· There is a shared mission and vision statement created from throughout the organization which is tightly adhered to
· Regional councils are made up of people from that region and decision making is done there
· Leaders are dispersed throughout the world not just based in Modesto.
Discussion Questions: 

1. What are the implications of movement for LifeWind today?

2. How would you modify the underlying principles?

3. What principles or thoughts would you add to this document based on your experience in the last four years?
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