How Much Control in the CHE Movement?
There are a number of questions that arose with regard to control as we discussed the idea of movement. These discussions lay the groundwork for dialogue on the question of the kind of structures that are needed to support movement. Different types of structures that are options for consideration are described at the end of this document. 
Four ways different groups work together
· Connection/Network: Is the ability to develop relationships with others and to share information for mutual benefit. The question becomes what people will do with that information. This is informal.
· Coordination: Is the ability to act in concert with one another. This is exchanging information and altering activities for mutual benefit.  This becomes a formal arrangement.
· Cooperation: Is marked by the desire for mutual gain. Each party has something to contribute to the deal so both parties can achieve a positive outcome. They agree to team together and not to go forward without each other. Again a formal arrangement.
· Collaboration: Is the ability to multiply each others strengths to produce a result that no party could have achieved alone. Newer, never before seen capability, opportunity, are the hallmark of true collaboration. Each member will contribute to the mutually agreed upon objectives and goals. The outcome is “we did it together”.

If any of the above is to function the stakeholders must first identify what is important to them and what adds value to the work they are already doing. They need a strong commitment of what to mobilize around and what is the common vision. In addition there needs to be a strong champion and facilitator who leads the movement forward. 

Collaboration is aimed at uniting those many diverse organizations interested in the transformation of individuals, communities and nations in a wholistic ministry through CHE.

Five Key Elements of a Movement Made up of Different Organizations
· Unifying purpose: Shared commitment to the same goal, not legalism, holds the organization together. This is the glue holding the collaboration together. This created by a very clearly defined and agreed upon purpose for the collaboration which extends from the abstract to the concrete. 

· Independent members: Each organization is different. Each retains its independence while cooperating with others on specific tasks. There is a healthy independence for each organization. 

· Voluntary links: They communicate extensively and meet often. No one is forced to participate. There are many crisscrossing relationships. There are expansive relationships among people and extensive connections through technology.

· Multiple leaders: Different people and organizations lead, depending on what needs to be done. During any given process, more than one person leads. There are fewer bosses and more leaders who take the lead position when appropriate.

· Integrated levels: People work on many levels and within itself and other partner organizations in the collaboration that itself is part of the nuts and bolts work which is embedded in the larger collaboration of relationships. There are groups within groups nesting internally in many collaborations.

· Unifying purpose: Shared commitment to the same goal, not legalism, holds the organization together. This is the glue holding the collaboration together. This is created by a very clearly defined and agreed upon purpose for the collaboration which extends from the abstract to the concrete. 

Specific Elements in Different Groups Collaborating to Create a Movement
· For a collaborative effort to be strong, all members must have a strong commitment to a common vision and purpose that drives their work.   
· The organizations that form the collaboration are legally independent entities that sometimes behave as a single, larger entity for their own self interest and for accomplishing their common purpose.

· Their unified purpose is the glue and driver for their existence.

· They are independent members who stand on their own.

· There are voluntary links between the members and the collaboration grows by adding links.  This makes growth omni-directional.

· There are multiple leaders, fewer bosses but more leaders. Each group in the collaboration has something useful to contribute at some point in the process

· Collaborations are multi-level, multi-dimensional not a flat organization.

· Collaborations are continually growing and expanding as more and more commitment is generated by the individual members towards their unified purpose and new members are added. 

· There should be frequent interactions and communications which builds the collaboration and action.

· The purpose of the CNT is to cause change in all areas of people’s lives.

· Control by one or two elements towards centralization of the collaboration will cause its demise. 

· Relationship building and trust is crucial for the establishment of a strong collaboration that works towards accomplishment of their common purpose.

If a virtual network made up of multiple groups do we want any commitments from those involved? Where do the five key elements come into play with knitting diverse organizations together?
The question is how much is expected from the members ranging from where anybody can be part of the movement and participate to whatever level, however and wherever they please. This makes it very easy for an organization to belong with little commitment. Or is it expected for members to sign an MOU agreeing to follow the Core Values and what the Movement stands for with teeth in it. If there are global norms, who sets these norms and how do you go about enforcing them. 

Types of Structures 
· Corporate Structures: Are a central, unitary, hierarchical structure. Organizational authority derives from central headquarters through traditional reporting, hiring, compensation and control mechanisms. 

· Federative Structures: Are characterized by autonomous local member organizations that share a common purpose, mission and history that have joined together under the auspices of a central organization that articulates their mission at the national level and provides leadership for the movement. 

· Trade Associations: Are characterized by decision making power and authority flow strictly from the local units to the central organization. Authority and governance are exercised solely by the local units through elected or appointed positions within the trade association.

· Social Choice organizations: Involve networks of agencies that experience sufficient interdependence to exhibit cooperative structures. These organizations will cooperate and engage in exchange relationships based on social choice.

Non-Profit Global Organization Structures

· Separate Independent Organizations: They share a common name without surrendering any decision making authority. 

· Weak Umbrella Model: Are independent organizations maintaining virtual autonomy but have established a weak coordinating mechanism to share information and to facilitate cooperation. 

· Confederation Model: Members have delegated some coordination responsibilities, standard setting and resource allocation to the central unanimity. 

· Federated Model: The central office has strong powers for standard setting and resource acquisition but affiliates have separate boards and implementation capability.

· Unitary Model: This is one global organization with a single board and central headquarters which makes resource acquisition, allocation and program decisions.  

A question is do we expect to form a government registered, approved organization in some country or just be a virtual movement? If a real registered organization, what structure do we then take and what country might it be registered in? 

