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	Date: 4-10
	(1-1/2 Hours)


	OBJECTIVES:
	After working through this lesson, participants will be able to:

	
	1. 
	Know what a Signature Project is all about and how to organize one for their ministry

	
	2. 
	Organize and hold a Signature Project for their ministry


OVERVIEW FOR TRAINERS: This is the fourth lesson in a series on Transformational Giving. The information for this lesson comes from Mission Increase of Lake Oswego OR.

	METHOD
	
	TIME
	
	KNOWLEDGE

	Role Play: 
	
	  7”


	
	

	1st
	I understand we are suppose to hold some kind of exciting project, do you know anything about it?
	
	
	
	

	2nd
	Not me. We have people doing a one a year work day I wonder if that is what they are talking about.
	
	
	
	

	1st
	I don’t know but they say this is suppose to be a big thing and that doesn’t sound like it
	
	
	
	

	2nd
	I wonder who can help us?
	
	
	
	

	1st
	Who knows?
	
	
	
	

	
	
	
	
	
	


	----SHOWD questions----

S = What do you See?

H = What is Happening?
	
	
	
	

	I.
	Signature Participation Project
	
	
	
	I.
	Signature Participation Project

	
	A.
	What Makes up a Signature Participation Project (SPP)
	
	 10”
	
	
	A.
	A Signature Participation Project includes:

	
	
	
	Give out SPP Handout

Large Group
	
	
	
	
	
	1. 
	A unique event for your ministry to build your cause.

	
	
	
	
	
	
	
	
	
	2. 
	Conducted by your champions/owners

	
	
	
	
	
	
	
	
	
	3. 
	Will reach people in your champion’s sphere of influence.

	
	
	
	
	
	
	
	
	
	4. 
	Leaving participants wanting more.

	
	
	
	
	
	
	
	
	
	5. 
	Never an end in itself

	
	
	
	
	
	
	
	
	
	6. 
	Cause people to become engaged at an ever higher level

	
	
	
	
	
	
	
	
	
	7. 
	Should be a living brochure for your cause.

	
	B.
	Six Traits of SPP
	
	  5”
	
	
	B.
	Six Traits of SPP

	
	
	
	
	
	
	
	
	
	1. 
	Project oriented, one time event to build your cause

	
	
	
	
	
	
	
	
	
	2. 
	Short term

	
	
	
	
	
	
	
	
	
	3. 
	High touch for those invited and the owners 

	
	
	
	
	
	
	
	
	
	4. 
	Easily understandable

	
	
	
	
	
	
	
	
	
	5. 
	Have a high yield

	
	
	
	
	
	
	
	
	
	6. 
	Represent a small glimpse of what could be far past their grandest dreams. Synergistic! 

	
	C.
	What must be done prior to holding a SPP event
	
	 8”
	
	
	C.
	What Must Be Done Prior to Holding a SPP Event

	
	
	
	
	
	
	
	
	
	1. 
	Must have people who own your cause jointly

	
	
	
	
	
	
	
	
	
	2. 
	Must have a strong cause statement that attracts people

	
	
	
	
	
	
	
	
	
	3. 
	People are involved at the entry level of the EEO process

	
	
	
	
	
	
	
	
	
	4. 
	Must have something that is unique to your ministry that generates excitement

	II.
	Planning a SPP Event
	
	
	
	II.
	Planning a SPP Event

	
	A.
	Give out HO Planning a SPP Event 
	
	  5”
	
	
	A.
	Work sheet for Creating an SPP Event

	
	
	
	Discuss Briefly
	
	
	
	
	
	 
	

	
	B.
	Preparing own SPP
	
	  30”
	
	
	B.
	Creating Your SPP Event

	
	
	
	Break into groups by organization to create their SPP
	
	
	
	
	
	
	

	
	C.
	Presenting Groups SPP plan
	
	  10”
	
	
	C.
	Presenting a Groups SPP’s Plan

	
	D.
	Give Out SPP Plan for SLC 
	
	    5”
	
	
	
	

	
	
	
	
	
	
	
	
	
	 
	

	
	Note: this exercise is not intended for you to have finished your SPP but is a starting point from which you need to finish on your own.
	
	
	
	.
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


References:
	ATTITUDE:


	

	SKILL:


	Participants will to plan and implement a SPP event

	EVALUATION:


	Are the participants will have held a successful SPP event

	MATERIALS:


	-Newsprint, markers, masking tape

-Handout - Signature Participation Project

                - SPP Worksheet

                - SPP Plan for SLC                


This lesson is used in:  




Signature Participation Project HO

A Signature Participation Project (SPP) is a unique event for your ministry to build your cause. It should be conducted by your champions/owners that will reach people in the champion’s sphere of influence. It should always leave the participants wanting more where they never find fulfillment within its boundaries. It will open participants eyes to something far grander, once we see it, we find ourselves completely swept away. It should be a living brochure for your cause not your organization.
It is more then just a project at the entry level which attracts people. It should cause people to become more engaged with the cause on a level capable generalizing substantive change. 

The event should have the following characteristics which in reality are similar to what we teach in CHE for a Seed Project.

· Project oriented, one time event to build your cause.
· Short term

· High touch for those invited and the owners 

· Have a high yield 

· Easily understandable 

· Represent a small glimpse of what could be far past their grandest dreams because it is synergistic; where the sum of the parts are greater then the whole.
SIGNATURE PARTICIPATION PROJECT (SPP) WORKSHEET
The purpose of this assignment is to help you plan an SPP that can be conducted by your champions for the purpose of spreading your shared cause in their sphere of influence.

Ministry Name: 

Step One: Identify Your Marketing Message

A. What is the Biblical language for your cause? 

B. What does the Bible call us to do in relation to the cause? 

C. How does the cause intersect with a regular person?

D. What are the potential barriers of doing what the Bible calls us to do in relation to the cause?

Step Two: Create Your SPP

What project can we create that can be conducted by our Os and will reach P’s (and Pre-P’s) in their SOI?  In three or four sentences, please provide a general description of your proposed SPP.

Step Three: Evaluate your project according to the key characteristics of an effective SPP.  

A.
Please describe how your SPP demonstrates the following:

a. Project-oriented: 

b. Short-term: 

c. High Touch:  

d. High Yield: 

e. Understandable without external reference: 

f. Synecdochic (represents the whole): 

Step Four: How Does The SPP Lead to Transformation?

Planning and executing an SPP is part of the ‘living brochure’ design process for your ministry.  As Paul says in 2 Corinthians 3:3, “3You show that you are a letter from Christ, the result of our ministry, written not with ink but with the Spirit of the living God.”

A.
Describe the characteristics of a ‘living brochure’ for your ministry.  

B.
Describe how your SPP encourages owners/participants to BE the ministry (and not just support or empathize with the ministry)? 

C.
Describe how you will recruit and equip an O(s) to lead this SPP and to help Ps become Es?

SIGNATURE PARTICIPATION PROJECT PLAN FOR SLC 

The purpose of this assignment is to help you plan an SPP that can be conducted by your champions for the purpose of spreading your shared cause in their sphere of influence.

Ministry Name:     Neighborhood Transformation

Step One: Identify Your Marketing Message

Participate in God’s mission to restore all creation to wholeness by being a faithful witnesses in Word and Deed through Gods redeeming love and work.

1. What is the Biblical language for your cause? 

· Lk 10:27 Love God totally in areas of your life which deals with whole person and reach out to your neighbor in love as you would for yourself.

· Lk 4:18 &19, Isa 61:2&3. Deal with the whole person by reaching to them in all areas of their life.

· Lk 9:1,2 & Lk 10, 1,8,9, Jesus sends out 12 and 72 to reach out wholistically to others
· Matt 28:18-10, We are to teach all God has commanded us; which is to deal wholistically with people.
       2.  What does the Bible call us to do in relation to the cause? 

· Love all people and reach out to them.  Don’t wait for them to come to me.

· Love requires a relationship therefore must get to know people; we can’t just give people things.

· When we do things for people that they should be doing for themselves we actually hurt not love them. 

· The goal is a ministry that deals with all areas of a person life thereby transforming them from the inside out and then these people in a given neighborhood are transforming their neighborhood in the same way.

3. How does the cause intersect with a regular person?

· Getting people out of their comfort zone and into the neighborhood which is hard

· When we do things for people (which we are inclined to do) we make them dependent on others, which is not showing love. We have to equip people with a different worldview of empowering not doing things for others.

4. What are the potential barriers of doing what the Bible calls us to do in relation to the cause?

· Fear of walking the neighborhood and being hurt or rejected

· Fear I will be taken advantage of by reaching out to strangers

· Fear of exposing myself as I get to know others and they get to know me as we develop a relationship.

Step Two: Create Your SPP

5. What project can we create that can be conducted by our Os and will reach P’s (and Pre-P’s) in their SOI?  In three or four sentences, please provide a general description of your proposed SPP.

· Show Hollywood film on poverty, Cry of the Child that shows different types of poverty and how easy it is to slip downward where it is not really a persons fault. Stop film in 4 places to discuss what seen.  Short discussion of what seen. 

· Then give short overview of how Neighborhood Transformation attempts to alleviate poverty and empowers people to take responsibility for their own lives using the assets found in the people of the neighborhood.

· Group discussion by each champion with those he invited to see who might be interested.

· The outcome of the movie is that people come to a five hour Envisioning Seminar at another date bringing the pastor of their church and other key potential people to see if the church wants to actually begin a Neighborhood Transformation program in a nearby urban poor neighborhood. 
· From that meeting the churches decide if they want to work in a neighborhood of their individual choosing and then come to the first of seven training.  They then apply what they have learned from that first training in their chosen neighborhood for 4 to 6 months before they come back for the second training.
· The overarching goal is to raise up churches to reach out to a nearby urban poor neighborhood to begin to alleviate poverty by empowering people to take more responsibility for their own life.

Step Three: Evaluate your project according to the key characteristics of an effective SPP.  

6. Please describe how your SPP demonstrates the following:

g. Project-oriented:  champions raise up people in their SOI to come to the one time showing to filter out those who might be interested in becoming part of a Neighborhood Transformation team by coming to training.

h. Short-term:   One time 2-3 hours

i. High Touch:  Discussion of what seen 4 times in movie. When Champions discuss the people in their SOI their reaction and who might be interested in coming to a one day training and then reaching out into a nearby neighborhood through their church. 

j. High Yield: Getting multiple churches involved in transforming multiple neighborhood in their city.
k. Understandable without external reference: 

Movie clearly shows poverty at it’s worst and with short overview of how NT can begin to impact poverty.
l. Synecdochic (represents the whole):  Goals is to reach whole person and then the whole neighborhood. People will see that poverty is not isolated things but many small things which cause a person to be trapped in poverty.

Step Four: How Does The SPP Lead to Transformation?

Planning and executing an SPP is part of the ‘living brochure’ design process for your ministry.  As Paul says in 2 Corinthians 3:3, “3You show that you are a letter from Christ, the result of our ministry, written not with ink but with the Spirit of the living God.”

7. Describe the characteristics of a ‘living brochure’ for your ministry.  

· A person that is a champion for NT in their church and is a facilitator reaching out to a nearby underserved neighborhood.

· The person is practicing word and deed as one in their personal life. They are “Walking the Talk” of Christianity not just talking about Christianity. 

· They are then instrumental in working in a nearby under-served neighborhood where they are multiplying themselves in others and then seeing that neighborhood transformed from the inside out.

· Transformation is taking place in the champion/facilitator and their target neighborhood.

8. Describe how your SPP encourages owners/participants to BE the ministry (and not just support or empathize with the ministry)? 

· They will be actively involved in NT as champion, facilitator and promoter of wholistic transformational ministry.

9. Describe how you will recruit and equip an O(s) to lead this SPP and to help Ps become Es? 

· I have a relationship with 30 or so people who have been involved in my ministry over  30 years in Salt Lake therefore I will be recruiting them to plan, invite people in their SOI and implement the SPP to show the movie and introduce the NT concept to the Churches where they  attend.
This lesson is part of an extensive series for use in Community Health Evangelism (CHE) ministries. CHE facilitators skilled in participatory learning methods enable communities to escape cycles of poverty and live as followers of Jesus. For information about CHE, and how you can be trained as a facilitator, go to www.CHEnetwork.org. 

