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CHE Options for Short-Term Mission Teams
	Date: 3/2011
	(1 HOUR)


	OBJECTIVES:
	After working through this lesson, participants will be able to:

	
	1. 
	Understand ways that CHE training has helped short-term teams

	
	2. 
	Know some ways that short-term teams have participated in CHE programs

	
	3. 
	Select ways that their team can prepare to help existing CHE programs


OVERVIEW FOR TRAINERS:  Lesson is used at the end of US TOTs focused on short-term teams.
	METHOD
	
	TIME
	
	KNOWLEDGE

	Role Play
	
	5”
	
	

	1st 
	I have been reading When Helping Hurts.
	
	
	
	

	2nd
	I have too. Now I am seeing that it is more complicated to use short-term teams in missions than I thought.
	
	
	
	

	1st
	I wonder if we could use CHE to avoid causing the dependency that is described in When Helping Hurts.
	
	
	
	

	2nd
	I am not sure. I am afraid that my white face is going to make people forget about doing things for themselves.
	
	
	
	

	1st
	How do you think we could find out how to use CHE with our short-term teams without unintentionally causing trouble?
	
	
	
	


	----SHOWD questions----

S = What do you See?

H = What is Happening?

O = Does this happen in Our place?
	
	
	
	

	I. 
	CHE training as preparation for short-term missions (STMs)
	
	10”
	
	I.
	CHE as preparation for STMs

	
	A.
	What common mistakes do STM teams make that CHE training might reduce?
	
	
	
	
	A. 
	STM team mistakes CHE training might reduce

	
	
	
	
	
	
	
	
	
	1. 
	Doing thing for others that they might better have done themselves

	
	
	
	
	
	
	
	
	
	2. 
	More eagerness to teach than to learn from those visited.

	
	
	
	
	
	
	
	
	
	3. 
	Insensitivity in developing relationships

	
	
	
	
	
	
	
	
	
	4. 
	Poor listening

	
	B.
	What CHE lessons are most important for STMs?
	
	
	
	
	B.
	Most important CHE lessons for all STM

	
	
	
	
	
	
	
	
	
	1. 
	Relief, Betterment, and Development – River Crossing

	
	
	
	
	
	
	
	
	
	2. 
	World View

	
	
	
	
	
	
	
	
	
	3. 
	Community Ownership and PLA – Mountain Story

	
	
	
	
	
	
	
	
	
	4. 
	Bible Storying

	
	
	
	
	
	
	
	
	
	5. 
	Great Command/Commission 

	II.
	Possible way for STMs to relate to CHE programs directly
Pass out the STMs Options for CHE handout. Do #A as example together in large group. Then divide into 3 small groups with each group evaluating 3 options– 
Group 1 does B, E, and H
Group 2 does C, F, and I
Group 3 does D, G, and J
Evaluate each option for:
1) Strengths

2) Weakness and 

3)  Applicability of the approach to your group

	
	45”
	
	II.
	STM CHE Options

	
	A.
	Example – Visit a CHE program near the place that the team planned to visit originally.
	
	
	
	
	A.
	Visit nearby CHE program

	
	
	
	
	
	
	
	
	1.


	Strengths 

- Easy, 

- Allows deeper understanding before commitment

- Little prior training required

	Give the groups 10 minutes to evaluate their three options then call the group back to report ideas in the remainder of the time for this lesson
	
	
	
	2.
	Weakness 

- Superficial exposure,

- Transport complicated

- Usually requires prior arrangements

	
	
	
	
	3.
	Applicability - ?



	
	B.
	School health screening to show need for a new CHE 
	
	
	
	
	B.
	School health screening / mobile clinic

	
	
	program or for assessment requested by established CHE committee
	
	
	
	
	
	1. 
	Strengths 

- Often desired by  community

- Shows need for CHE

- Shows effectiveness  of CHE



	
	
	
	
	
	
	
	
	
	2. 
	Weakness 

- Health professionals needed
- Free treatment may cause dependency or hurt local health providers if not included

- Government regulations (especially if treatment is planned with assessment)

	
	
	
	
	
	
	
	
	
	3. 
	Applicability - ?



	
	C.
	Train a group of CHE trainers in Bible Storying
	
	
	
	
	C.
	Training in Bible Storying

	
	
	
	
	
	
	
	
	
	1. 
	Strengths

- Huge potential impact

- Increases Bible appreciation of STM team members

- New enough many CHE programs need training



	Items D and below require more extensive 
	
	
	
	2. 
	Weakness

- Requires experience before attempting training

- Some team members tell stories better than others

- Good translation is often essential to presentation

	prior CHE training including Specialty TOTs and invitations from local CHE leadership before implementation

	
	
	3. 
	Applicability - ?



	
	D.
	Train a group of CHE trainers and leaders, especially women, in 
	
	
	D. 
	Women’s CHE / Woman’s Cycle of Life / CHE Perinatal Support

	
	
	Women’s CHE / Woman’s Cycle of Life
	
	
	
	
	
	1. 
	Strengths

- Huge potential spiritual and physical impact

- Many CHE programs need it

- Reinforces the value of women

	
	
	
	
	
	
	
	
	
	2. 
	Weaknesses

- Best done by women or by women’s health professionals

- May threaten male leaders initially

	
	
	
	
	
	
	
	
	
	3. 
	Applicability - ?



	
	E.
	Training CHE Trainers in 
	
	
	
	
	E.
	Training about SCAs (SAIL)

	
	
	using Savings and Credit Associations (SCAs) also called Savings and Internal Lending (SAIL.)
	
	
	
	
	
	1. 
	Strengths

- Very popular

- Useful in both urban and rural locations

- Requires no outside funds

- Can be combined with microenterprise training

- Essential added component to much other development

	
	
	
	
	
	
	
	
	
	2. 
	Weakness

- Easily confused with rotating loans funds (disappointed expectations)

- Slow initial savings results

	
	
	
	
	
	
	
	
	
	3. 
	Applicability?



	
	F.
	Appropriate Technology 
	
	
	
	
	F.
	Appropriate Technology Training

	
	
	Training for CHE trainers
	
	
	
	
	
	1. 
	Strengths

- Simple, practical ways to improve life

- Gives credibility to other aspects of CHE

- Fun way to feature practical skills of the training team 

	
	
	
	
	
	
	
	
	
	2. 
	Weaknesses

- More expense in materials than other types of training

- Eventual ownership of initial demonstration models can be tricky

- Some training instructions are easier to use than others

	
	
	
	
	
	
	
	
	
	3. 
	Applicability - ?



	
	G.
	HIV/AIDS Training in prevention and home care for patients
	
	
	
	
	G.
	HIV/AIDS Training for Trainers

	
	
	
	
	
	
	
	
	
	1. 
	Strengths

- Critically needed in many parts of the developing world

- Excellent variety of training material 

- Spiritual issues very evident

	
	
	
	
	
	
	
	
	
	2. 
	Weakness

- Floods of well intentioned financial aid has created dependency, high expectations, and opportunism
- World view issues can be hard for outsiders to address

- Medical credentials helpful

	
	
	
	
	
	
	
	
	
	3. 
	Applicability - ?



	
	H.
	Participatory Agricultural
Development (PAD) 
	
	
	
	
	H.
	PAD



	
	
	training
	
	
	
	
	
	1. 
	Strengths

- Particularly appeals to rural men and keeps them involved

- Can have very significant economic impact

- Listening to local ideas and helping local people to  experiment is essential

- Marketing and adding value to products is included

	
	
	
	
	
	
	
	
	
	2. 
	Weaknesses

- Agricultural expertise needed

- Change may be difficult-  “Always did it this way.”

	
	
	
	
	
	
	
	
	
	3. 
	Applicability - ?



	
	I.
	CHE Training for helping those with disabilities
	
	
	
	
	I.
	Disability CHE

	
	
	
	
	
	
	
	
	1.
	Strengths

- Poorly treated disabilities are very common in the developing world

- Good lessons are not known to many trainers.

- Excellent way to use team members with OT/PT training
.

	
	
	
	
	
	
	
	
	2.
	Weaknesses

- Uncomfortable for team members with no training or experience in disability

- Many ideas for treating disability exceed local resources available



	
	
	
	
	
	
	
	
	3.
	Applicability-?


	
	J.
	Assisting in facilitating vision seminars and TOTs

for either adult or children’s CHE
	
	
	
	
	J.
	Assisting in vision seminars and TOTs

	
	
	
	
	
	
	
	
	
	1. 
	Strengths 

- May be another way to start CHE in places that are difficult for present national CHE staff to reach.

- Can develop long term partnerships between a US church or group of churches and a developing world church and training team.

- Prior experience of doing Neighborhood Transformation in the US is very helpful

	
	
	
	
	
	
	
	
	
	2. 
	Weakness

- Regular follow up from long distances is costly and marginally adequate

- Distant CHE programs are hard for national CHE staff to follow up.

- White faces introduced too early in village setting raise issues of dependency and unrealistic expectations.

	
	
	
	
	
	
	
	
	
	3. 
	Applicability - ?



	
	
	
	
	
	
	
	
	
	4. 
	Pass out handout on facilitating Vision seminars and TOTs developed by LifeWind and Menlo Park Presbyterian Church


, 
References:
When Helping Hurts,   by Steven Corbett and Brian Fikkert, Moody Press, 2009
English CHE Lessons DVD distributed by LifeWind International and the Global CHE Network
	ATTITUDE:  

	.
Participants will feel energized and optimistic about opportunities to be involved in CHE internationally with short term teams

	SKILL:


	Participants will understand CHE options available to STMs.
Participants will be able to choose between CHE options wisely.

	
	

	EVALUATION:


	Are the participants able to choose appropriate CHE options their STMs?

	MATERIALS:


	-Newsprint, markers, masking tape
-CHE Options for Short-Term Mission Teams – Handout 
-Short-Tem Mission TOT Facilitation – Handout 




This lesson is used in: First world based international Visions Seminars and TOTs
CHE Options for Short-Term Mission Teams
A. Visit a CHE program near the place that the team planned to visit originally.

B. Do a school health screening at the request of a local CHE Committee

C. Train a group of CHE trainers in Bible storying at the request of their CHE area coordinator.

The options below require specialty CHE training to be able to facilitate them. All of these trainings will only be offered at the request of CHE leadership in the location where the training is to be given. Excellent lesson series on each of the topics below as well as B. and C. above are included on the CHE Lesson DVD.
D. Train a group of CHE trainers and leaders, especially women, in Women’s CHE and Woman’s Cycle of Life. (This is training that focuses on women’s physical, emotional, social, and spiritual health. It emphasizes family relationships, hygiene, and women’s health at various phases of life from adolescence to menopause. It also places strong emphasis on a woman’s worth in the sight of God.  

E. Train interested trainers in the use of Savings and Credit Association (SCA), also called Savings and Internal Lending (SAIL.) This focuses on personal finance and savings. It also addresses coaching on microenterprise. It does not deal with revolving loans.

F. Appropriate Technology training for CHE Trainers.  Specifics are negotiated between CHE leadership and the team in the planning process. Examples: solar water purification (SODIS), bio-sand filters, latrine construction, water collection and storage, protection of springs, fuel saving stoves, etc.  Practical demonstrations are at the heart of this training.

G. HIV/AIDS training in prevention, stigma reduction, and in home care. 
H. Participatory Agricultural Development Training (PAD.)  Teaches simple agricultural experimentation, working from the knowledge of local farmers in a CHE program. Includes lessons on marketing produce, and adding value to the products offered.

I. Training in helping persons with disabilities. Some lessons are general, addressing how to deal with any disabilities. Other lessons focus on practical things that can be done for persons with specific disabilities.

J. Assisting with Facilitating CHE Vision Seminars and TOTs for either adult or children’s CHE to initiate a new program in a place that is difficult for national CHE trainers to reach.
Short-Term Mission TOT Facilitation Plan

	
	Prior to first trip

Preparation
	1st Trip

Exploratory
	Post-Trip

Training
	2nd Trip

Vision Seminar
	Post-Trip

Training

	CHE Network
	CHE Network Coordinators in North America (CNC/NA)  conducts 6 hour Vision Seminar with Mission Leaders from a city or area of the country

CNC/NA identifies churches with a vision and passion for wholistic ministry and works with them. 

CNC NA leads a 6 hour Vision Seminar for the US church. 

US Church and CNC/NA plan for first trip to visit church partner in the majority world. 
	CNC/TC and church champions meet with potential partners in target country to talk about CHE and plan for a CHE Vision Seminar. CNC/TC facilitates the discussion, potential partner visits, and assessment of visits.


	CNC/NA with church champions provide full vision training for US church, especially for those interested in being part of the project.

CNC/TC recommends best potential partners.  
	CNC/TC does 16-hour Vision Seminar for partner church and other churches in the area interested. Champions participate as learners.

CNC/TC assigns seed projects to potential partners.
	CNC/NA and champions train small groups to do seed projects.

CNC/NA initiates Neighborhood Transformation training for US churches.  

	US Church
	US church participates in 6 hour Vision Seminar.  

Church decides if they want to proceed and begin to use CHE as part of their short-term outreach.

Church identifies at least two key lay people in church who will be the champions and trainers within their church.

Church champions go through Training of Trainers I (TOT I).

Church decides where they might work.  

Church recruits members to adopt/support the CHE Network Coordinator in their target country (CNC/TC).

Church contacts CNC/TC regarding exploratory trip.

Church identifies a host for an upcoming Exploratory Trip.
	Church champions go with CNC/TC to introduce CHE to potential partners. 

Church champions participate in prayer walking and look and listening activities to learn about area.

Church champions and CNC/TC discuss with potential partners their goals and dreams using Appreciative Inquiry approach.  
	Champions gather small group(s) of people interested in the project.  Groups study “When Helping Hurts” and/or “Multiplying Light and Truth”.

Champions learn about their target country and share with their small groups. 

Champions teach small groups about CHE process.

Church prepares to support a training team in their target country.  
	Champions participate as learners in full Vision Seminar with partner church and as helping hands.


	Church does seed project

Church participates in first phases of Neighborhood Transformation Training. 

Champions plan for next trip with CNC/NT and CNC/TC.

Church and CNC/TC choose partner after the completion of the seed projects. (CNC/NA offers consultation.)

Church signs agreement with overseas partner.

	Overseas

Partner
	Responds to interest of US church regarding Exploratory Trip.
	Potential Partner develops relationship with church champions and CNC/TC.

Potential Partner informs church champions and CNC/TC whether or not they want to host a vision seminar. 
	Potential Partner(s) prepare for the seminar.
	Potential partner participates in 16-hour Vision Seminar with leaders from other Christian organizations  interested in the CHE approach. 

Agree to seed projects as assigned by CNC/TC.
	All potential partners do Seed projects and choose people to go through TOT I.

After completion of the above, the partner signs agreement with US church.


Short-Term Mission TOT Facilitation Plan (continued)

	
	3rd Trip

TOT I
	Post-Trip

Training
	4th Trip

TOT II
	Post-Trip

Multiplication

	CHE Network
	CNC/TC does 32-hour TOT I for people chosen by partners after the Vision Seminar. 


	CNC/NA and church champion continues to train U.S. church in Neighborhood Transformation (NT).  
	CNC/NA and CNC/TC work together to optimize the contribution of the US team and protect the development process.

CNC/TC does TOT II with partner. 


	CNC/NA continues NT training with Church

	US Church
	Church members may join as participants or to help CNC/TC facilitate. 

Partner church takes US church on field trips to educate regarding the local culture.
Pray, correspond, encourage, and provide financial support to national training team and CNC/TC. 
	Church team prays, corresponds, encourages, and provides financial support to national training team and CNC/TC. 

Church team members continue NT training and begin work in their own neighborhood using ABCD. 


	Church team members participate in TOT II and/or help facilitate. 

Church teams works with partner and national training team to do meaningful capacity building projects and/or school screening. 
	Church trains committee and agents of community transformation in their own neighborhoods. 

Church champions identify new areas where they will repeat the process. 



	Overseas

Partner Church
	Partner takes 32-hour Training of Trainers I seminar and prepares to choose and enter multiple communities. 

Partner does Project Planning with church champions for activity in target area on next trip. 


	National training team enters multiple communities and raises awareness with ongoing mentoring by CNC/TC. 
	Partner participates in a TOTII.

Partner participates along with their US team in a capacity building project. 


	National Training team begins training the committee and then CHEs chosen by the committee.

National training team becomes Master Trainers, multiplying themselves by equipping volunteer trainers in each community and then moving on to repeat the process in other communities.  





