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DOING MISSIONS WITHOUT CAUSING HARM
	METHOD
	
	TIME
	
	KNOWLEDGE



WHEN HELPING HURTS 10: DOING MISSIONS WITHOUT CAUSING HARM
	Date: 06/10
	(1- 1½ HOURS)


	OBJECTIVES:
	After working through this lesson, participants will be able to:

	
	1. 
	Explain why doing mission with Americans may be like “dancing with an elephant”.

	
	2. 
	Calculate the “true cost” of building a house.

	
	3. 
	List some principles for short-term teams.

	
	4. 
	Form some guidelines for short-term teams, following those principles.

	
	5. 
	List practical steps for preparing a missions team.

	
	6. 
	Name some ways that short-term teams may be a blessing.


OVERVIEW FOR TRAINERS: This is the tenth lesson adapted from the book, When Helping Hurts, by Steve Corbett and Brian Fikkert. This lesson is based on Chapter 7, Doing short-term missions without doing long-term harm. If possible, read that chapter before teaching this lesson.
These lessons combine CHE principles with the teaching of this book. The lessons may be used by short-term teams without prior CHE training or by CHEs working on community projects. 
	METHOD
	
	TIME
	
	KNOWLEDGE
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	Story:

Would you like to know what it is like to do mission with Americans? Let me tell you a story," said David, a ministry leader in Mali, West Africa. 
     Elephant and Mouse were best friends. One day Elephant said, "Mouse, let's have a party!"
     Animals gathered from far and near. They ate, and drank, and sang, and danced. And nobody celebrated more exuberantly than the Elephant.
     After it was over, Elephant exclaimed, "Mouse, did you ever go to a better party? What a blast!"
     But Mouse didn't answer.
     "Where are you?" Elephant called. Then he shrank back in horror. There at his feet lay the Mouse, his body ground into the dirt -- smashed by the exuberance of his friend, the Elephant.

     
"Sometimes that is what it is like to do mission with you Americans," the African storyteller concluded. "It is like dancing with an Elephant."
By Miriam Adeney

	----SHOWD questions----

S = What do you See?

H = What is Happening?

O = Does this happen in Our place?

W = Why does this happen?

D = What will we Do about it?
	
	
	
	

	I.
	Dancing with an elephant

Work in large group.
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	I.
	Dancing with an elephant

	
	A.
	Put yourself in the place of the “mouse”. How can working with a missions team be like “dancing with an elephant”?
	
	
	
	
	A.
	Dancing with an elephant

	
	
	
	
	
	
	
	
	1. 
	The team may take over.

	
	
	
	
	
	
	
	
	2. 
	They have more resources.

	
	
	
	
	
	
	
	
	3. 
	They have ideas and plans 

	
	
	
	
	
	
	
	
	4. 
	They have a strong organization.

	
	
	
	
	
	
	
	
	
	5. 
	They may see things differently than you do.

	
	
	
	
	
	
	
	
	
	6. 
	They have different priorities.

	
	
	
	
	
	
	
	
	
	7. 
	What is important to you is not as important to them.

	
	
	
	
	
	
	
	
	
	8. 
	Your ideas and thoughts may be lost in the process.

	
	
	
	
	
	
	
	
	
	9. 
	You may feel squashed out.

	
	B.
	Why does this happen?
	
	
	
	
	B.
	Why does this happen?

	
	
	Again, speak from the perspective of the “mouse”—the group that is receiving the team of missionaries.
	
	
	
	
	
	1. 
	You come from different cultures.

	
	
	
	
	
	
	
	
	2. 
	The missions team wants to help.

	
	
	
	
	
	
	
	
	3. 
	They have many resources and skills.

	
	
	
	
	
	
	
	
	4. 
	The team wants to get things done.

	
	
	
	
	
	
	
	
	5. 
	They can do things quickly.

	
	
	
	
	
	
	
	
	
	6. 
	But they don’t know you very well.

	
	
	
	
	
	
	
	
	
	7. 
	They don’t know your culture.

	
	
	
	
	
	
	
	
	
	8. 
	The team may come to “fix the problem” but they don’t know the root issues.

	
	
	
	
	
	
	
	
	
	9. 
	They come to do relief, to solve a problem.

	
	
	
	
	
	
	
	
	
	10. 
	But what is really needed is development.

	
	C.
	Cultural differences
	
	
	
	
	C.
	Cultural differences

	
	
	1.
	Think of an American working in Mexico. Are there differences in how we view time?
	
	
	
	
	
	1. 
	View of time
· Most Americans are task-oriented.

· Time is important and valuable

· Mexicans are more relational.

· Time is flexible.

	
	
	2.
	Think of another American visiting China. How are their views of self different?
	
	
	
	
	
	2. 
	· Many Americans are individualistic.
· Individual achievement is important.

· In China, loyalty to the family or group is more important.

	
	
	3.
	Give out the handout Cultural differences. Where does your country fit on these scales?
	
	
	
	
	
	3. 
	Where do you fit?
--

--

	
	
	4.
	Where does the country you are visiting fit?
	
	
	
	
	
	4. 
	Where does the country fit?

--

--

	
	
	5.
	How might these affect the experience of a short-term missions team?
	
	
	
	
	
	5. 
	· They may have different expectations.

· There may be misunderstandings.

· It may be hard to understand the view of the other group.

	II.
	Dollars and cents  (Cents sense)
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	II.
	Dollars and cents (Cents sense)

	
	A.
	Suppose your team is going to build a house. What is the cost of the house? (Work as a large group or in smaller groups.)
	
	
	
	
	A.
	Cost of the house:

	
	
	1. 
	What is the cost of the materials to build the house?
	
	
	
	
	
	1. 
	Cost of materials: 

	
	
	2. 
	Are there other local construction costs?
	
	
	
	
	
	2. 
	Other construction costs:

	
	
	3. 
	How much does food and lodging for your team cost?
	
	
	
	
	
	3. 
	Food and lodging for the team:

	
	
	4. 
	How much would your air fare cost?
	
	
	
	
	
	4. 
	Air fare and transportation:

	
	
	5. 
	What other expenses would your team have?
	
	
	
	
	
	5. 
	Other team expenses

	
	
	6. 
	What is the total cost of the house?
	
	
	
	
	
	6. 
	Total cost of the house:

	
	B.
	If your goal was to build a house, was that a good use of the money?
	
	
	
	
	B.
	Good use of the money?

	
	
	
	
	
	
	
	
	1. 
	With that amount of money, the local people could have built several houses.

	
	
	
	
	
	
	
	
	2. 
	They could have hired local construction people to do the work that we did.

	
	
	
	
	
	
	
	
	3. 
	That would be much more economical.

	
	
	
	
	
	
	
	
	4. 
	But we also built friendships. 

	
	
	
	
	
	
	
	
	5. 
	We experienced another culture.

	
	
	
	
	
	
	
	
	6. 
	We had a good experience.

	
	C.
	What would the local people choose? Would they rather have your team come, or have that amount of money to build houses?
	
	
	
	
	C.
	What would the local people choose?

	
	
	
	
	
	
	
	
	1. 
	They would enjoy our team.

	
	
	
	
	
	
	
	
	2. 
	But they would rather have the money!

	III.
	Guidelines for short-term teams
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	III.
	Guidelines for short-term teams

	
	A.
	Think back to the topics that we have talked about—poverty, relief vs. development, community participations, assets-based community development, and the risks of relief. What are some general principles for missions teams?  
	
	
	
	
	A.
	Principles for teams

	
	
	
	
	
	
	
	
	1. 
	Except in crisis situations, our goal is to encourage and build development, not just provide relief.

	
	
	
	
	
	
	
	
	2. 
	The community should take the leadership as much as possible.

	
	
	
	
	
	
	
	
	3. 
	Discover and build on their assets, rather than focusing on their weaknesses and needs.

	
	
	
	
	
	
	
	
	4. 
	Encourage community participation.

	
	B.
	How does that work out in practice? Divide into small groups. Write out some guidelines for short-term teams.
	
	
	
	
	B.
	Guidelines for short-term teams

	
	
	
	
	
	
	
	
	1. 
	The local people (receiving the team) are in charge.

	
	
	
	
	
	
	
	
	2. 
	They can decide whether they want to receive a team.

	
	
	
	
	
	
	
	
	3. 
	Be open to not sending a team.

	
	
	
	
	
	
	
	
	4. 
	The purpose of the team is not just to do a project.

	
	
	
	
	
	
	
	
	5. 
	Your goal is to build relationships.

	
	
	
	
	
	
	
	
	6. 
	Your goal is to learn from the host culture.

	
	
	
	
	
	
	
	
	7. 
	Your goal is to encourage development.

	
	
	
	
	
	
	
	
	8. 
	It does not matter if you finish a project.

	
	
	
	
	
	
	
	
	9. 
	The local people will plan and carry out any projects.

	
	
	
	
	
	
	
	
	10. 
	You are the helpers; they are leading this.

	
	
	
	
	
	
	
	
	11. 
	Share your skills with them, but also learn from them.

	
	
	
	
	
	
	
	
	12. 
	Discover their skills and assets.

	
	
	
	
	
	
	
	
	13. 
	Allow them to share with you.

	
	
	
	
	
	
	
	
	14. 
	Keep the team size small.

	
	
	
	
	
	
	
	
	15. 
	Avoid paternalism. Work side by side.

	IV.
	Preparing your team
Discuss in large group.
	
	10”
	
	IV.
	Preparing your team

	
	A.
	How does this approach affect how you recruit your team?
	
	
	
	
	A.
	Recruiting your team

	
	
	
	
	
	
	
	
	1. 
	This affects how you recruit and promote your team.

	
	
	
	
	
	
	
	
	2. 
	Do not aim for a large team.

	
	
	
	
	
	
	
	
	3. 
	Do not promise that you are going to “help them” or to “save them”.

	
	
	
	
	
	
	
	
	
	4. 
	Do not promise an exotic adventure in a remote location.

	
	
	
	
	
	
	
	
	
	5. 
	Do not focus on fun experiences.

	
	
	
	
	
	
	
	
	
	6. 
	You are going as learners, to experience a new area and a new culture.

	
	
	
	
	
	
	
	
	
	7. 
	You might change the name from “missions trip” to “vision trip”.

	
	
	
	
	
	
	
	
	
	8. 
	Give several hours of training explaining this vision before team members commit to going.

	
	
	
	
	
	
	
	
	
	9. 
	They should be involved in local ministries before they go and after they come back.

	
	
	
	
	
	
	
	
	
	10. 
	Require that team members demonstrate a commitment to their church and to local outreach.

	
	
	
	
	
	
	
	
	
	11. 
	This is not a one-time event; it is an ongoing experience.

	
	B.
	What kind of preparation can you give to the missions team?
	
	
	
	
	B.
	Preparation

	
	
	
	
	
	
	
	
	1. 
	Teach this series of lessons, based on When Helping Hurts.

	
	
	
	
	
	
	
	
	
	2. 
	Read When Helping Hurts by Corbett and Fikkert.

	
	
	
	
	
	
	
	
	
	3. 
	Give CHE training.

	
	
	
	
	
	
	
	
	
	4. 
	There is also online and video CHE training. See http://www.neighborhoodtransformation.net/

	
	
	
	
	
	
	
	
	
	5. 
	Involvement in local ministries will prepare them for working overseas.

	
	
	
	
	
	
	
	
	
	6. 
	Give some cultural training as well.

	
	C.
	What are some suggestions for funding the trip?
	
	
	
	
	C.
	Funding the trip

	
	
	
	
	
	
	
	
	1. 
	All team members should pay part of their expenses themselves, from their own pockets.

	
	
	
	
	
	
	
	
	
	2. 
	This will involve some sacrifice on their part.

	
	
	
	
	
	
	
	
	
	3. 
	This will give them more commitment to the training and to the trip.

	
	
	
	
	
	
	
	
	
	4. 
	Consider giving funds to organizations as well as for their own expenses:

--Towards the salary of a national pastor

--A medical or disaster relief team might give to the local health center

--For the local CHE ministry

	
	
	
	
	
	
	
	
	
	5. 
	Do not give money to individuals. This can create dependency.

	
	D.
	What should you do after the team returns home?
	
	
	
	
	D.
	After the team returns home

	
	
	
	
	
	
	
	
	1. 
	Meet together to discuss what they have learned.

	
	
	
	
	
	
	
	
	2. 
	Share their experiences with others.

	
	
	
	
	
	
	
	
	3. 
	Use their missions experience as preparation for a local ministry.

	
	
	
	
	
	
	
	
	4. 
	How is the Lord calling them to serve locally?

	V.
	Short-term teams as a blessing
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	V.
	Short-term teams as a blessing

	
	A.
	Short term teams can cause harm, but they can also be a tremendous blessing. How can short-term teams be a blessing?
	
	
	
	
	A.
	How can teams be a blessing?

	
	
	
	
	
	
	
	
	1. 
	They can encourage and build up the local team.

	
	
	
	
	
	
	
	
	2. 
	They can build friendships and long-term relationships.

	
	
	
	
	
	
	
	
	3. 
	They share experiences with people from another culture.

	
	
	
	
	
	
	
	
	4. 
	They can stimulate the local team to try new things.

	
	
	
	
	
	
	
	
	5. 
	They have new ideas.

	
	
	
	
	
	
	
	
	6. 
	Their service is a witness.

	
	
	
	
	
	
	
	
	7. 
	They share Christ through their actions.

	
	
	
	
	
	
	
	
	8. 
	They have new experiences.

	
	
	
	
	
	
	
	
	9. 
	Their view of the world changes.

	
	
	
	
	
	
	
	
	10. 
	They develop bonds with people from a different culture.

	
	
	
	
	
	
	
	
	11. 
	Their lives are enriched by this experience.

	
	
	
	
	
	
	
	
	12. 
	They are better prepared for ministries at home.

	
	
	
	
	
	
	
	
	13. 
	They may gain boldness and confidence to share Christ.


References:
Adeney, M. When elephants dance: Thoughts on short-term missions. Available from: http://home.snu.edu/~hculbert/dance.htm
Corbett, S. and B. Fikkert. 2009. When helping hurts. Chicago: Moody Publishers
	ATTITUDE:
	.
Unless we are careful, missions trips can cause harm.

	SKILL:


	Participants will know principles for short-term teams, and will form practical guidelines for short-term teams.

	EVALUATION:


	Are the participants using this training as a practical preparation for their short-term teams?

	MATERIALS:


	-Newsprint, markers, masking tape
-Cultural differences handout


This lesson is used in:  Short Term Missions/ When helping hurts
CULTURAL DIFFERENCES
U.S.      U.K.                                                 Japan                                         China       Mexico, Africa

U.S.  U.K.                                                                           Japan                   Mexico  Africa   China



Based on: Corbett, S. and B. Fikkert. 2009. When helping hurts. Chicago: Moody Publishers
VIEW OF TIME





“Time is money.”


Make the most of every minute.


Task-oriented





There is always more time.


Schedules and plans are flexible.


Relationship-oriented





Group-oriented


Loyalty and self-sacrifice


Focus on the group





Individualistic


“Be all you can be.”


Individual achievement





VIEW OF SELF
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