Global CHE Network - North America Collaboration Meeting.
Nov 9-10, 2010.  Louisville KY

Simulation of Bible Storying (John Payne).

· Gave a great example of Bible story telling  (told a story from Exodus, had another re-tell it, then asked questions based on it)

· Interpretive Bible study – observation, interpretation, application

· 30% of world population has no education, 20% are 4th grade or less and another 20% are educated but does not read after graduation.  This equals 70% of people get information aurally

· Lessons like this are on the CHE CD, as well as a template you can use to create your own

Global CHE Network Update (Terry Dalrymple)

· Distributed 3 page report to all people with their session folder

· Web site is being used and it is growing.  Successfully working with more groups to give TOTs.   16 interns graduated from the Philippines.

· Charles Ho (Go international) can help people with TOT in Mandarin

· People can send us who they gave TOT to (via template) and we will make them members.  People should post their upcoming TOTs on the website; this will help promote it and get others to attend.

· We will forward out to the network the recommendations / best practices of Dr Arnold Gorske.  

· Little progress on getting CHE into educational institutions / virtual reporting forum.  Need members willing to help out.  Need teachers for Perspectives lesson 12 (Christian community development).  CHE knows how to do this.

· Break:  application TOT working group.  Output = ??????

· Online school approached us for putting CHE online via the school.

· Learn page – videos there that are useful for introduction of people to different aspects of CHE.  

· 161 new lessons added to DVD – now we have 9000 docs (3.4 GB).  Get you upgrade for 12$.  

· Many affiliates have translated CHE materials to other languages.   Please give us materials and we can put on the website for greater sharing.   If your write lessons, put your organization as creator.  

· Currently, we have no membership fees.    What do people think about going to a membership fee structure?  Our interest is not to make $, but to sustain the operation to support the network.

· Need a clearer communication on costs

· Make a yearly invitation to give a gift to each of the network members

· Could add a processing fee for every new member to support the network.  

· Keep being open and transparent on all our costs / expenses.

CHE as an organic movement (Stan Rowland)

· CHE started in Uganda in 1980 under Campus Crusade for Christ.  2 Timothy 2:2 – past it on to the faithful who will implement it and pass it on to others.  4 generations makes a movement.  

· Organic Community by John Myers.  Is something organic or blueprinted?  Organic focuses on the journey as opposed to the destination.    Blueprinted is prescriptive; organic is descriptive

· What are we looking to be in North America CHE; prescriptive or organic?  How do we view this collaborative?  

· God is the center of what we are doing.  

· We want the ideas to flow from the network and our to the network – organic.  

· Are we seeing multiplication at the community level in CHE?  DRC probably the best – 13 generations; no western missionaries since 1997.  Disability started then to 62 villages in 6 months.  4-5th generation in Ethiopia.   Project Kenya, Indonesia are good example.  5 generations in Mathare Kenya. 

Children’s CHE (Jody Colinge)

· Half of the world’s population is < 18 years.

· Looks to first reach the children with transformation, then move out to their families.

· Different than Sunday school – Sunday school typically only Bible studies; CHE covers whole spectrum.

· Children are more open to learning.  

· Children are a good way into the community.  Example – in China, the one child strategy increases the value a family places on the child.  

· People should check out the Children’s CHE material on the DVD – it is very useful.

· Jody reviewed some very good examples of Children’s CHE 

· The group then discussed different ways were their ministries could use Children’s CHE.  Children’s CHE is a country strategy for Egypt.

· Groups can send emails / FACEBOOK updates to keep everyone up to date on what is happening.

Entering New Territory – CHE in Eastern Europe (David / Catherine Sevier)  their email is: dsevier@globalhealthone.net
· Introduction of David and Catherine.  They are working with YWAM.

· They were introduced to CHE at the Geneva TOT and want to use it to reach into Eastern Europe.

· They are associated with the Shuman Center (help Christian step up in helping Europe); conference with 1000 people planned next year on how best to do this.  This will also provide an opportunity to introduce CHE to European Academia.

· Reviewed the one page summary of what they want to do

· Some advice the collaborative can give to David and Catherine:  

· Communist countries tend to have a shame based world view

· Lack of hope will be a block to implementation

· Difficult to “sell” secular people to holistic approach (however local feedback indicates this can be supported)

· Women’s health and Children’s CHE might be helpful

· Contact: Daryl Miller and Bob Moffett (DNA) – Good resources to help challenge the Eastern Europe churches toward a more Biblical world view. 

· Use examples of success to help convince 2011 conference people of the power of CHE.

· Do not limit yourself to just using the church; use community and government avenues as well

· Contact: Elsa and Cor Snieder from the Netherlands and connected with Agape (European Campus Crusade for Christ)

· Contact: Greater Europe Mission, Dr Ted Lancaster, (Community Health Global Network – www.CHGN.org), Dr Tailor (Just and Lasting Change book co-author), Henry Perry

· Barefoot Doctor system used in China – 3 months of intensive education, then 12 months in field, then rotate back to give field update and get further education.  US use Nurse Practitioners; current nurses are good base to draw from.   You can use CHE curriculum to do much of this education.

· Look to use old associations left over from the communist days (Youth, workers, community, etc) to reach the people.

· Look for help from the local nationals in the Schuman center on how best to reach the people in the location.

· Church can be an instrument of change (for things like health) in these locations.

· Leverage the Global CHE network contacts; they know many missionaries in Eastern Europe that could be of help.

· Eastern Europe is more urban (relative to traditional CHE context); Neighborhood Transformation might be of added help.  Try to focus on local assets, not needs, when you go into the community (Asset Based Community Development).

· David and Catherine will be coordinating an Eastern Europe Working Group on getting CHE into academia.   People are invited to join if they share this passion.

Entering New Territory- CHE facilitator (Terry Dalrymple)

· People to help mentor and consult people in their area to help CHE grow the kingdom = CHE facilitators / coordinators.  These people will come from all organizations in the network

· What does a coordinator / facilitator do?

· Identify champions in region and share our passion for wholistic community based development (Vision Seminar)

· Do vision seminars with leaders and decision makers who will mobilize CHE trainers (1-2 day Vision Casting Seminars)

· Equip training teams to choose and enter community (TOT I)

· Communicate with teams regularly to reflect, plan and problem solve (Consulting – TOT II AFTER they are in community and BEFORE committee is chosen)

· Repeat to expand

· Build Working Groups together for mutual encouragement, idea exchange and strategic planning.

· Repeat ongoing

· Discussion:  What are some of the tasks a facilitator will do?

· Train Trainers

· Have time to devote to the effort

· Have vision

· Be good networkers

· Answer emails

· Consult

· Effective delegation

· Have a commitment

· Read the Tipping Point (or the Rowland Notes for it)

· Be a good team builder

· Identify and share human resources across the network

· Encourager; encourage people to grow in their gifted areas

· Build relationships

· Challenge people to thing differently

· Build and manage the processes

· Need more Ben’s – please support him

· Prayer warrior

· Communicator

· Possibility thinker

· Not individualistic

· Think ahead

· Tolerate ambiguity

Women’s Cycle of Life (Charleen McWilliams)
· Gave a good history of her involvement and how women’s issues (pregnancy initially) came into CHE.  First tested in the Philippines.  
· Women do 2/3 of the worlds work, get 10% of the income and own 1% of the means of production.
· Literacy and employment are linked; 2/3 of the illiterate are women.
· Anatomy, fetal development, breastfeeding, childbirth, hygiene.  Work on raising status via spiritual and emotional development, husband-wife relationship.   
· Went through some of her champions around the world.
· This is an opportunity for the Global CHE Network.  These lessons are not used by the network (outside of LifeWind).  There are good things here that can be implemented.
· Women are the transformers of communities.   This is a very powerful investment.
· Charleen’s focus is now: 
· Strengthening and supporting her champions world-wide
· Getting more exposure of WCL in the western world.

· Working with the CGN to expand the program
· The question for the network is – How can they use WCL and who is a good contact for it in their organizations

· She is also working with short-term teams to benefit the local community, the short-term team member and send churches.

· They have seem a real difference in both mother and child health due to sanitation improvements in Haiti.

· Suggestion – what she is teaching is directly from WHO evidence based programs; this should be very helpful for her to raise funds.
CHE and Short Term Teams (Jeff Bisgrove and Jody Colinge) - Examples:


· Linda – Mathare Valley (established CHE easily integrates and directs short term teams)

· David- short-term teams observed and listened to existing CHES to see how they are doing transformations.  Humbled themselves to learn

· Terry Crane – In Kenya since 2001, with short-term teams starting in 2003.  Many teams.  Most successful teams = “going to give themselves away”.  No agenda.  One challenge – nationals expected ST people to do the work.  CHE helped them – simply go in and “Be” with the culture and be open to learn.   They give 3 months of classes for ST teams.  “We come back having been taught more than we teach”.  Most important thing is to BE, not DO.  CHE training week (TOT) changed their life more than the mission work they did.  Best way is to have an established CHE program short-term teams plug into (as defined by the CHE team).    Short Term CHE classes are great – and we need more.  Terry is helping develop more ST CHE classes.   Good classes – village simulation, river crossing, mountain class.  

· Tom Alley – FAME takes short-term teams.  He has led them since 1984.  Lots and lots of relief.  It is important to ORIENT but often cannot do it (all meet first time at airport).  Also, important to plug into an established CHE team.  You need to submit yourself to the local CHE leadership.  Prepared for medical clinics but CHES wanted teaching and school screenings done in addition.  Following Local CHE leadership is key.  FAME is now taking CHE training overseas to train local people in CHE in places where FAME takes ST teams – important to get CHE established so ST teams can plug in.  EX: Hondurus and Haiti.  FAME working to bring CHE training into Christian Universities curriculum for missions work.  Master CHE trainers in a location are great – we need to use them.  Two people are a ST team – they could do a local TOT training in a new location (if they are trained).  

· For medical teams, it is good sometimes for them to go first, then CHE follows.  Med Team typically goes in associated with a local church.   Good tool to enter a community

· Emily (Kenyan) viewpoint – what the local people are hungry for is to be able to transform their own communities.  Education often makes local people self-centered.  CHE is wonderful antidote for this.  Short-team training is important.  People want a mental transformation so they take responsibility to make a difference themselves.  They are now working on bringing CHE into the Kenyan prisons.   First thing an African thinks when they see  a westerner is “what can I get from him”; CHE changes this mindset.  When asked where to take a ST team next week – she would take them to a prison,  

· Stan – DO and RELATIONSHIP do not meet.  We should focus on developing relationship instead of doing.  Mesa church has stopped calling them ST teams; now call it envisioning or look-listen trip.  

· We need to train our local churches on CHE so they “get it” when they send ST teams.

· John – ST teams have much impact on ST teams, but they can have an impact locally.  REACH / EFC good work in Sudan.  Teams willing to get trained and enlist local experts to direct them in what to do.    Third radical think – they told the ST doctors would NOT treat people; they focused instead on preventative (screening clinic).  Keep them from depending on the westerners for treatment.  Came up with 6 common problems and told community this is what they need to fix.  This then opened the door for CHE to come in and help the community to fix these 6 issues.

· Arnie has done more than 45 ST trips and is a doctor.  Works 1 / month in Baja and has seen downside of ST medical teams on Baja.  Agrees with John.  We have a very drug-based culture and giving lots of drugs and then leaving has a horrible impact on an area.    Every drug is a dose-based poison.  The ST medical focus should augment, build up and support the local medical community – not work against it.  Example – Ethiopia government is questioning ST medical teams because they disrupt the local medical community.

· Terry – we must make sure ST teams understand local people have ASSETS.  They do not problems that must be fixed by the westerns.  

· Should look at ST teams as an investment – better to make it in this ST team or invest this into the existing local mission focus.  This is a very difficult call to make – for both the local church and the local mission leaders.

· ST team must be done in relationship and under the leadership of the local CHE mission leaders.

· Amanda – first ST trip was not good, worked in a clinic as a draw to Jesus film.  Second time, tied in with CHE and focused more on listening the local people.  She spend every day talking to people in a hospital in Sudan listening and talking to the patients; so much better.

· Network wants to kick off a task force under Harry – purpose is to add to CHE material to better support Short-term teams.

Raising up your Champions (Terry Dalrymple)

· Spent years thinking of people who give him money as “donors”

· Now, He looks on them as a discipleship opportunity

· Stage One – champion does something with us – our cause.  A cause calls for action.  This first stage is called Participation.  Signature Participation Projects.  Issue with CHE is it is difficult to understand without lots of context.  Not going to get everything at Participation phase.  

· Stage Two – Engagement.  The champion does something with us.   People so something, reflect on it and what they will do next.  The cause becomes a bigger part of the champion’s life.  Developing a relationship; “it matters who you are with”.  

· Stage Three – Ownership.  Champions spread the core values of the cause.

· Activities we can do for each phase:
Participation


Engagement


Ownership

Mailings



awareness campaign

financial support

Hands-on activities


coffee / tea


multiply

Skits




social gatherings

protect the cause

Blog/facebook participation
seed projects


spread excitement

Hardcopies



food



accountability

Attend events



travel with you

become doers

Prayer team



read books

ST mission trip


online video series






Help with vision seminar

Receipts great ways to thank them and help them move to the next step in the PEO process.  Can also attach a prayer request.

Handed out PEO plan for the GCN.

Urban CHE (Stan Rowland)

· Neighborhood Transformation – Urban CHE for North America

· We are now looking at how we use urban CHE overseas

· Engaging Ministry Partners is the 10 MIF lessons in LEPSAS format and is available on the 2011 CE DVD.

What came out of the handout:

- Difficult to identify community

- Cities change people

- NT seeks to change them back to knowing and caring about their community

- Different leadership / different relationships are required

- City people go to professionals for problems

- Today, we crossed over – more people live in urban areas than rural

- By 2015, estimated to have 70% of population in cities of over 1M people.  Today we have 200 cities with > 1M; by 2015 it is estimated to have over 1400 cities with over 1M

· Some overseas cities look like the US.  Others do not (EX: Mathare Valley)

· We in CHE need to start thinking more urban.

· NT for North America started in 2005.  Food for the Hungry, DNA/Harvest, CRWRC coalition -> How do we adapt Rural CHE to urban and Phoenix was the test case.  Now spread to about 14 different US cities. 

· Mathare  Valley Nairobi (Linda / Garry Brock - CMF) is working with Stan to develop urban CHE.  Some comments from Linda:

· By 2025 – 25% of world will live in an urban slum.

· Jobs are hard to find:  CHE can help here with micro-enterprise

· Mathare has tribal congregations, but is does not provide community.  They still do not know their neighbors.  Better safety but not same community as in rural villages.

· They move and do not have a safety net – same as US

· Decision making is mixed – they do not follow village process but they are also new to cities so not good at “going it alone”

· Difference in their CHE TOT:  how do we create community in a city?  Where can we go to find community in urban areas.  They teach urban lesson – recent immigrants and working poor.  There are generational poor in Mathare.    One big lie we teach is “God forgot us”.  Use “Workplace Evangelism”   

· Schools are a break way into a community (big need in community) and the use church-based CHE (pastors concerned with health of community)

· They do ABCD and they focus hard on identifying resources (assets) in their neighborhood.    Health care:  Takes lots of $$ to go to a hospital, but healthcare in community costs nothing to get to.  So while cities have lots of resources, there are not very accessible to the poor.

· In CHE description lesson, they have written up what they did in Addis Ababa Ethiopia. 

· Mathare has been great to show American churches and get them interested in doing CHE/NT. 

· Challenge is not how to enter a community (CHE), but how to find/create a community  (NT).  In US, elementary school district is a good target (kids walk to school)

· Go to schools and to seed projects to help the school.  

· 4 classes of poverty: generational, working poor, recent immigrants, elderly.  Each one has different worldviews and we need to work with all 4 levels.

· One other level (homeless) but we have done little here (one group in Orlando doing this)

· Dharavi, India example – Skilled migrants.  Micro-enterprise.  Recommend savings clubs from “When Helping Hurts”.  Did business out of homes and grew them were they were.

· Most important – FOCUS ON ASSETS (not needs).  What skills, knowledge, relationship, passions are present in the community?  Ask them – what do you want to learn?  

· NT TOT – 1/3  lessons are identical to CHE TOT, 1/3 lessons are modified CHE TOT and 1/3 lessons are new (urban poverty, ABCD, etc) 

· Stan is challenging us with our churches that send ST teams – what about doing this in the neighborhood right around the church.

Representing CHE at Conferences (Terry Dalrymple)

· What have you done to help change the mind set from “relief and doing for and preaching” to “integration, development, local ownership”.  To seeing them release themselves from their poverty?

· Church mission board / teams do not understand CHE.   What has worked – CHE bible storying with the group to help them change their thinking.  

· “Hole in our Gospel” but Richard Stearn of World Vision -  book has helped move Harry’s church from preaching / church planting to wholistic ministry.  Also, DNA “On Earth as it is in Heaven” is very good as well.  CHE lessons from “When Helping Hurts” are good.  

· CHE not something we invented; it came from the Holy Spirit.

· MLT V 3 has study guides that can be of help – philosophy and how to.  

· Disability group labored in Ethiopia for 8 years and then found CHE.   Attitude change is the biggest challenge and this is the focus of the training material they developed.  We are not changing mindsets; God is

· David’s church has created a CHE advisory board and giving TOT on site.  Integrating CHE with all missions team.  MLT is required reading.  Kicking off a NT project in their community.  It catches on one person at a time.

· Content for a four hour seminar to convince key leaders on using CHE (Bold – most important, underline next most important – by group vote)

· River Crossing

· Multiplication

· Key Stories / success criteria  (and also stories on how NOT to do it)

· CHE concept lessons

· Relief versus development

· Mountain story 
· Reinforce Biblical Mandate
· Know your audience 

· Short 5 min video sent with invitation letter

· Take 2 hours and stretch into 4 hours – focus on relationship

· Wholistic

· Use the Water tower

· Focus on assets

· LEPSAS teaching technique

· What is community

· Let them tell you what they are not happy with

· Task Force for changing the mind of your church on CHE – Nancy Meredith.

· If you are interested in representing CHE / NT at a conference, please volunteer (the person pays to attend conference and trip costs, but booth fees are negotiable).  Stan likes to get on the conference agenda to talk or do a workshop to help move people toward CHE/NT.

Strategies for Broader Impact (Jeff Bisgrove and Jody Colinge)

· www.malariaends.org
· What are the benefits and risks?  How can we manage  risk?

· Benefits
· Saving lives

· Educating the next generation

· Achievable, SMART objective

· Inviting the American church to be the church

· Redirecting money for prevention, or school (economic loss from malaria)

· Sharing of costs leads to community ownership

· Give them hope

· Churches working together

· Commitment to follow-up

· Follow-up to donors as well (bilateral)

· Comprehensive—teach malaria, how to use bed nets, recognize symptoms, early treatment, spraying,

· Risks
· Seems like relief

· “Leave the relief to the relief people”

· Ensure CHE follow-up or separate the functions or sell the nets

· Offer classes about malaria and prevention with assignment to clean the area. Similar to Healthy Home Award; and give a certificate and a bed net.

· Create microenterprise to create the bed net.

· Risk of creating dependency

· Risk of not being used

· Must address cultural issues so they are used

· Possibility of hard feelings

· Favoritism to church members?

· Risk of failure as a starter project

· Risk of failure of follow-up

· Risk of interchurch competition

· Too many people per net

· Risk to GCN? Failure to accept development

· What would be necessary characteristics of a program that your organization might be willing to collaborate?

· Wholistic

· Health education

· Participants have an equal voice

· Avoid dependency

· Organization championship

· Start in an established CHE environment

· Start under a neutral banner

· Sustainable activity

From the Kitchen Table to the Board Room Table – The Road Toward Meaningful Collaborative Efforts Resulting in the Exponential Growth of  CHE (Dr Gil Odendall – Global Director of PEACE implementation)

· CHE is the vehicle to mobilize and catalyze the world-wide church

· Jesus died for the church – we must work with the church.  It has been here for 2000 years and will be there until He comes again

· We need a new wineskins (Matthew 9:17)

· Church-based:  In a church as long as your $ lasts

· Church-informed:  The church realizes it needs t do something because God wants it

· PEACE coalition (Promoting Reconciliation, Equipping Servant Leaders, Assisting the Poor appropriately, Caring for the sick and Educating the Next Generations).  

· How we roll: Communicate, Collaborate, Community, Calibrate, Celebrate

· We live in a post-post colonial ere and we must adjust our collaborations accordingly .   It takes cultural sensitivity, trust and a boldness that comes from the scriptures.

· Follow the mustard seed principle – start small.

· To go from the kitchen table to the board table you must go to the communion table.

New Lesson Plan – 2011 DVD (Jody Collinge)
· Most people downloaded lessons from the web site
· Manuals – for people who have not had CHE TOT / full DVD

· DVD

· CHE overview

· Vision seminar TOT

· Program prep

· Entering the community

· Training of CHEs

· Monitoring and Evaluation

· CHE manuals

· Picture books

· Stories and Storying

· New Lessons

· Which lessons do people use most:  people adjust based on whom they are teaching, couple people creating their own new ones.

· If you create a lesson, please use the CHE format.  This makes it easier to add to our new materials.  There is a lesson plan template on the DVD.  

· 2011 DVD:  200+ new lessons  Bible stories, new malaria and tropical diseases, Disabilities, Short-term teams, when helping hurts -> almost 10,000 documents.  

· We are thinking about doing a specific DVD for Short Term teams.

· Printing seems to be problematic, especially in Africa (Does not print A4 despite being configured in A4).  We need to investigate.

Application questions:

· What lesson plans / teaching materials do you need?  Which are most useful?

· Jiggers lesson; Project Kenya willing to help write

· Beekeeping; Dave Walton might be helpful

· Disabilities: Leprosy and lymphatic and amputations

· Fistulae

· Prison ministry manual; Project Kenya might be helpful (Jack)

· Collections

· Add Storying into TOT 

· Mini-vision seminar

· CHE DVD description (15 min promo video) is dated

· Children CHE for a school curriculum– Emily is willing to help

· Men’s lessons – Jeff is willing to help (useful for NT)

· Peacekeeper / resolve disputes

· Problem solving – “beyond the problem tree”.  There is a problem solving section in the DVD (more western)

· Send email for sources (or your willingness to help) on new material to Jody

· How can we make these more accessible or useful to you

· Have we thought about numbering / indexing the lessons?

· As you see culture / language issues, please let us know

· Joseph Ho is willing to be “clearing house” for Mandarin language conversions.  We need to get him in touch with the Chinese CHE group.

· Next meeting.  Do it as a pre-meeting to GHMC in 2011 again.  Make one change – move it back a 
