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Global CHE Network Progress Report, November 3, 2010
Terry Dalrymple, Coordinator
Membership
· GCN individual members now total 1,779 representing 283* different organizations (Appendix 1) doing CHE in 93 countries (Appendix 2).  (*the number is likely much larger, but represents only those who told us in their application for membership what organizations they were with). 

· Formal GCN organizational memberships stand at 168. 166 of these organizations are listed on the website, http://chenetwork.org/network_organizations.php. 

Staff and Volunteers
· Dr. Jody Collinge serves as Curriculum Development Facilitator.

· Jeff Bisgrove serves as administrator for ATM and assists GCN with many tasks

· Ben Yeager will serve as an intern with GCN as Terry's administrative assistant.  
· David Phipps (Ohio) serves as Regional Representative for GCN in the Midwest.  
· Ten different contractors do various tasks as needed including accounting and bookkeeping, website development, layout and design, editing, invoicing and shipping, and event registration.  
Communications
· The CHE Network website has had  14,335 unique visitors and 23,852 visits since January 1, 2010. There have been 395,764 hits, an average of 16.59 hits per visit. The website is averaging 54 hits per hour, 24 hours a day. Visitors have come from 150 different countries. We are providing curriculum, ideas, and connections to hundreds of workers worldwide. 
· Currently 553 fans on our Facebook page.  We are posting reports consistently now from different CHE ministries around the world. Averaging more than 525 visits a week from about 155 regular users. Still learning the best use of this media.

· Started a blog in May,  www.terrydal.wordpress.com.  Looking for CHE informed bloggers who might want to be regular contributors to this network blog. 
· Using "Google Alerts" to track what is happening with regard to Community Health Evangelism, gather ideas, access other online communities that share our interests, and recruit new members for the network.

· Monthly CHE newsletter focused on strategic priorities identified by the different founders groups. Discussing these one at a time, featuring one priority in each issue of the newsletter.
· Connections and Referrals: Receiving  inquiries regularly through the website and referring contacts to appropriate coordinators. 
· Seeing a proliferation of CHE websites and blogs. Linking to them from our website and creating regional news pages. 
· Begin a Twitter account in June. Still experimenting. 

· Looked for ways to communicate with workers in the field who do not have access to computers via cell phone. Haven't found a suitable and affordable solution. 

Curriculum Development

· 161 new lessons were added and 35 revised since January of 2010. Stan Rowland wrote 20 Neighborhood Transformation lessons, including series on Engaging ministry partners (9) and Wholistic world view (5). There were 141 new CHE lessons, including Malaria (10), HIV stories (27), HIV lessons (22), Gender (10), Disaster preparedness stories (10), Disabilities (6), Short-term teams (14); Child Protection (5); Tropical diseases (10) and others (27). 205 new lessons were written in 2009 and 203 new lessons in 2008. In addition, John Payne wrote about 300 Bible storying lessons from 2008-2010, and Stan wrote 29 additional NT lessons. That makes a total of about 898 new CHE lessons from 2008 to 2010. 
· Sixteen new manuals were created in 2010, with many updates of lessons: ABCD & AI, Church & Mission, Committee Training, Common Health Problems, Engaging Ministry Partners, Family-Based CHE TOT I, Family-Based CHE TOT II, Health Education, Health Stories, Heart Disease, Strokes, & Diabetes, Lessons About Children, Nutrition & Malnutrition, Poverty, Safety, First Aid, & Trauma, Starting a business, Water, Hygiene, & Diarrhea.
· Preparing new teaching materials on malaria for the malaria campaign.
· The system for storing, printing, and distributing materials is now streamlined using "Dropbox".  The entire curriculum is stored in one drop box and backed up on multiple computers. Writers, editors, printers, and distributors all have immediate access to updated curriculum. 
· Lesson plan material is now organized into manuals and being sold on the website as .pdf downloads. Selected topical material is now being made available to the public for use by missionaries and short term teams. The "core" curriculum (TOTs and training materials for Committee and CHEs) is being reserved only for graduates of TOT 1. 
Training 
· HCDI Internship in the Philippines, August 1 - September 18, 2010. Jody and Terry helped facilitate. Sixteen participants from 7 different countries. 
· TOTs in the United States and Canada hosted and facilitated by CMF, FAME, Equip, Healthcare Ministries (AG), Bridges of Hope, ATM, Christ Church of the Valley, and several other churches. WGM has scheduled a TOT for 2011. 
· TOT in Europe hosted by GHNI in Geneva. Facilitation by Terry and C-A-N (Netherlands).
· Vision seminar in Netherlands

Conferences and Network Meetings
· West Africa Transformational Development Conference, Accra, Ghana, Feb 16-20, 2010. 117 participants from 15 countries. Full report online, http://chenetwork.org/westafrican/index.php.
· Regional network meetings in Phoenix, Accra, Nairobi, Chiang Mai, and Managua. A full report including strategic plans is available online, www.chenetwork.org.  

· North American CHE Network Meeting, Louisville, KY, November 9-10, 2010. This meeting is a pre-conference to Global Health Missions Conference (GHMC), November 11-13, 2010. GHMC  added workshop clusters around the themes of "Holistic Community Development" and "Urban Development".  Stan and Terry served on advisory committees. Several CHE Network members will facilitate workshops.
· Pastor's Conference in collaboration with DNA and Mercy Ships for 300+ pastors in Lome, Togo, July 26-30, 2010.  121 pastors and church leaders requested CHE training as a result. 

Mobilization
CHE Network was represented at the following conferences in 2010. Representatives pay their own way. GCN pays  exhibit fees and provides a display, brochures, FAQs, sign-up sheets, and other materials.
· Korean-American Missions Health Conference ~ Location: Irvine, CA, USA ~ Held at Bethel Korean Church. Web Site: http://www.kamhc.org
· Becoming Better Partners in the Global Village ~ Date(s): 06-07-2010 to 06-09-2010 ~ Location: Lombard, Ill. USA ~ Annual conference of the Coalition on the Support of Indigenous Ministries (COSIM). Web Site: http://www.cosim.info 

· The Faith Community and the Millennium Development Goals ~ Date(s): 06-11-2010 to 06-13-2010 ~ Location: Buckestown, MD, USA ~ Christian Connections for International Health (CCIH) Annual Conference. Web Site: http://www.ccih.org 

· 2010 West Coast Healthcare Missions and Ministry Conference ~ Date(s): 09-16-2010 ~ Location: Pasadena, CA ~ Held at Fuller Seminary. Dates TBA Web Site: http://www.healthcaremissions.org 

· Global Missions Health Conference ~ Date(s): 11-11-2010 to 11-13-2010 ~ Location: Louisville, Kentucky, USA ~ Largest medical missions conference of its kind. Web Site: http://www.medicalmissions.com/GMHC/Home.html 

· Harvest of Hope ~ Date(s): 11-18-2010 to 11-21-2010 ~ Location: Lexinton, KY, USA ~ Annual Conference of the National Missionary Converntion. Web Site: http://www.nationalmissionaryconvention.org 

Malaria Ends; Life Begins
A project to prevent malaria in Lome, Togo
The Purpose: 

Our purpose is to save lives, make followers of Jesus, and engage churches with their communities in wholistic mission. 

The (Growing) Partnership under the umbrella of the Global CHE Network:

LifeWind International, Modesto, CA
Mercy Ships, Tyler, Texas

ReachGlobal (Evangelical Free Church of America)

Alliance for Transformational Ministry

CHE West Africa

HealthCare Ministries (AG), Springfield, MO

Saddleback (?)

Shiloh Community Church, Phoenix, AZ 

AZ Hills Church, Phoenix, AZ

Missionary Baptist Convention, Lome, Togo

ABWE, Lome, Togo

Evangelical Free Church, Lome, Togo

121 church leaders representing different churches in Togo

The Need

According to the World Health Organization, every 30 seconds a child dies of malaria. In Togo, 25 % of all deaths of children under five are malaria related. Approximately one child in 30 will die from the disease. Only a few organizations in Togo have dedicated themselves to fight malaria, and they lack resources. 
The Opportunity
Mercy Ships sponsored a Pastors Conference in Lome, Togo, July 27-29, 2010 and invited the Global CHE Network to present Community Health Evangelism as a potential ministry tool for the churches of Togo. One hundred and twenty one church leaders signed up for CHE training, ready to engage with their communities in disease prevention and community based development. As a first step, we will work with these churches on a project aimed at preventing deaths from malaria through health education and the distribution of insecticide treated bed nets. Churches will connect with each other as well as government agencies, non-profits, and businesses in their communities. Together they will achieve the goals of the project and lay foundations for further collaboration in a full Community Health Evangelism program that will include microenterprise development as well as health education, water and sanitation projects, immunization programs, and other such collaborative efforts. Church members will be equipped to teach health education as well as Bible studies in the homes. 
The Vision

Our vision is to train and equip 100 churches in Lome for active community health evangelism ministries aimed at bringing individuals to faith in Christ and lifting communities out of cycles of poverty and disease.

The Mission: 

Our mission of this project is to mobilize the church in Togo to work together to distribute at least 5,000 bed nets in the city of Lome, and to lay a foundation for a broader collaborative effort. 

Objectives

· To save the lives of 250 children in Togo by preventing malaria through health education and bed net distribution.  

· To engage U.S. churches with their communities raising awareness of the devastating problem of malaria and raising funds to fight it.

· To raise an initial $50,000 to provide 5,000 insecticide treated bed nets to at risk populations in Togo.

· To engage U.S. churches with the Churches of Togo in a partnership to bring individuals to faith in Christ and lift communities out of cycles of poverty and disease. 

· To engage the churches in Togo with their communities in the fight against malaria. 

· To mobilize believers in Togo to transform lives and communities through the power and hope of the Gospel. 

· To establish 200 new growth groups and disciple 2000 people. 

Activities

The Global CHE Network will:

· Provide the U.S. churches with promotional materials that can be used to present the project to the church, to small groups, and to businesses in the community. Terry Dalrymple is also available to speak to the church as a kick off. 

· Connect the church with the CHE Coordinator and his team in Togo.

· Distribute the funds collected by the church to the team on the field.  

· Provide training for short term teams. 

The U.S. Church will: 

· Set a fund raising goal and mobilize church members and groups toward the achievement of that goal. 

· Engage their communities by raising awareness of malaria and inviting businesses and schools in the community to participate.

· Plan a short term trip in collaboration with the CHE Coordinator in Togo. 

The CHE Team in Togo will:

· Mobilize the churches in Togo to work together on the project

· Source and purchase the bed nets in Togo

· Train and equip church members to do health education in the, distribute the bed nets, and monitor their use

· Build on successes of the Bed Net project to train churches in Lome for broader Community Health Evangelism ministries. 

· Host the short term team and coordinate their activities in Togo. 
