



Fostering Change Topic List
· Introduction to Change
Application of Change Theory
· Organizational Change

· Positive Deviant

· Polarity Management

· Hat Thinking 

· Problem-Solution Tree

Change Ideas and Application from Popular Books 
· Good to Great and Tipping Point
· Heart of Change and Change the World
· Whoosh and Blink
· Switch
Addition Lessons on How to Do Some Change Activities

· Good to Great

· Hedgehog Concept, What Drives You

· Big Hairy Audacious Goal, BHAG 

· Switch

· The Rider

· The Elephant

· The Path
